






















4O฀BE฀ABLE฀TO฀PURSUE฀A฀MASTERS฀IN฀THE฀AREA฀OF฀lNANCE฀AND฀INTERNATIONAL฀COMERSE฀HAS฀BE

COME฀AN฀IMPORTANT฀STEP฀IN฀MY฀LIFE�฀4HIS฀OPPORTUNITY฀HAS฀ALLOWED฀ME฀TO฀UNDERSTAND฀WITH฀
A฀BETTER฀VISION�฀THE฀TENDENCIES฀OF฀DEVELOPMENT฀AND฀THE฀BIG฀INmUENCES฀OF฀COMMERCE฀THAT฀
EMERGE฀IN฀MARKETS�

)S฀IT฀WELL฀KNOW�฀THAT฀COUNTRIES฀SHOULD฀ESTIMULATE฀ITS฀EXPORTS฀WITH฀THE฀AIM฀TO฀HAVE฀A฀POSI

TIVE฀COMMERCIAL฀BALANCE�฀(OWEVER�฀THE฀THEME฀OF฀MY฀THESIS฀IS฀ORIENTED฀TOWARD฀IMPORTS฀
BUT฀WITH฀ONE฀FUNDAMENTAL฀TWIST�฀%CUADOR฀DOES฀NOT฀PRODUCE฀THE฀PRODUCT฀THAT฀I฀WANT฀TO฀
IMPORT�฀BICYCLES฀AND฀ITS฀ACCESSORIES�

)NDEED�฀THE฀IMPORTS฀THAT฀OUR฀COUNTRY฀DO฀ARE฀CONCENTRATED฀IN฀NUMBER฀OF฀PRODUCTS฀AND฀IN฀
BUSINESSES�฀4HIS฀CONCENTRATION฀HAS฀ALLOWED฀ACCUMULATION฀OF฀EXPERIENCE฀AND฀CAPITAL�

4HE฀BIG฀PRODUCERS฀OF฀BICYCLES฀ARE฀IN฀ASIA�฀PARTICULARLY฀IN฀CHINA�฀4HEIR฀CAPACITY฀OF฀PRODUC

CION฀IS฀VERY฀COMPETITIVE฀AND฀THEREFORE฀TO฀OPEN฀FACTORIES฀IN฀%CUADOR�฀AT฀LEAST฀IN฀THE฀SHORT฀
TERM�฀DOES฀NOT฀SEEM฀AS฀GOOD฀OPTION�

)N฀THE฀THEORIC฀FRAMEWORK�฀THE฀CONCEPTS�฀FORMS฀AND฀PROCEDURES฀ARE฀DETAILLED฀IN฀ORDER฀TO฀
GUIDANCE฀AND฀DEVELOP฀THE฀PROPOSAL�฀

)N฀ADDITION�฀IN฀THIS฀WORK฀THE฀RESEARCH฀HAS฀COVERED฀BUSINNESS฀OF฀BYCICLES฀IN฀0ORTOVIEJO�฀
MANTA฀ AND฀ CHONE฀WITH฀ THE฀OBJECTIVE฀ TO฀ INTRODUCE฀BETTER฀ OPPORTUNITIES฀ FOR฀ THOSE฀BUSI

NESSES�

!T฀THE฀SAME฀TIME�฀THERE฀WAS฀AN฀ANALISIS฀OF฀THE฀PRICES฀OF฀BYCICLES฀AND฀ITS฀ACCESSORIES฀IN฀THE฀
INTERNATIONAL฀MARKET�฀4HE฀ANALISIS฀INCLUDED฀THE฀DIFFERENCE฀OF฀PRICES฀IN฀THE฀INTERNATIONAL฀
AND฀DOMESTIC฀MARKET฀CONCLUDING฀THAT฀IT฀IS฀BE฀VERY฀ATTRACTIVE฀TO฀IMPORT฀SUCH฀PRODUCTS฀INTO฀
ECUADOR฀DUE฀TO฀THE฀PROlT฀THAT฀CAN฀BE฀MADE�฀

'RAPHICS฀AND฀TABLES฀WITH฀THE฀AIM฀TO฀PROVE฀THE฀HIPOTHESIS฀ACCOMPANY฀ALL฀OF฀THIS฀INFORMA

TION�฀4HE฀CONCLUSIONS฀AND฀RECOMMENDATIONS฀ARE฀SUSTAIN฀IN฀THE฀ANALISIS฀AND฀THE฀CONFRON

TATION฀OF฀THE฀OBJECTIVES�

!S฀THE฀MAIN฀RECOMMENDATION฀I฀PRESENT฀A฀BUSINESS฀PLAN฀THAT฀IS฀EASY฀TO฀APPLY฀IN฀THE฀THEORY฀
AND฀PRACTICE�฀.EVERTHELESS�฀ TO฀BE฀ABLE฀ TO฀CAPTURE฀ THE฀ INTERES฀OF฀ THE฀DISTRIBUTORS฀ IN฀ THE฀
PROVIENCE฀OF฀-ANABI�฀REMAINS฀THE฀MOST฀IMPORTANT฀CHALLENGE฀AHEAD�฀฀















































































%L฀CUADRO฀Y฀GRÉlCO฀.ª฀��฀฀NOS฀INDICA฀QUE฀DE฀LAS฀��฀ENCUESTAS฀REALIZADAS฀A฀

LOS฀INTERMEDIARIO฀Y�O฀DUE×OS฀DE฀ALMACENES฀DE฀VENTA฀DE฀BICICLETAS฀Y฀ACCE


SORIOS฀EN฀LOS฀CANTONES฀DE฀0ORTOVIEJO�฀-ANTA฀Y฀#HONE�฀TODOS฀SON฀PERSONAS฀

NATURALES�฀QUE฀SE฀MANEJAN฀COMO฀EMPRESAS฀FAMILIARES฀EN฀LAS฀QUE฀PARTICI


PAN฀LOS฀DUE×OS฀Y฀ALGÞN฀EMPLEADO�

,AS฀EMPRESAS฀QUE฀GENERAN฀MAYOR฀VENTAS฀TIENEN฀ALGUNA฀ESTRUCTURA฀ADMI


NISTRATIVA฀DE฀ATENCIØN฀AL฀PÞBLICO฀Y฀MANTIENEN฀UNA฀MAYOR฀ORGANIZACIØN฀

EN฀LA฀EXHIBICIØN฀DE฀LAS฀BICICLETAS฀Y฀ACCESORIOS�
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